September 2019 NAPB Board Meeting
Minutes
Attendees: Peggy Ozias-Akins, Ksenija Gasic, Alex Lipka (phone), Don Jones (phone), Dave Bubeck
Excused: Todd Campbell, 
Approve minutes from Aug meeting - Ksenija Gasic
· Commercial committee minutes are missing; who was taking leadership of the commercial committee? DJ: thinks JD was in charge but does not know who will chair it. POA will follow up and find out; Bubeck – yes, JD Roussouw lead the industry sub-committee breakout and Klaus Koehler will be the Chair this year
· [bookmark: _GoBack]Strategic planning follow up - who is in charge, past president or secretary? This needs to be clarified. Motion to include it as an action item for EC.
· Motion to accept the minutes with revision DJ AL second all in favor. 
Financials - Don Jones
· POA modified financial report to reflect the funding acquired through ACSESS and by UGA. POA hard time interpreting the financial report from previous NAPB meeting. DJ it is hard to compare from one year to the next because the things occur at different times. DJ will look into expense report. 
Old Business
2019 meeting debrief - Peggy Ozias-Akins - managing growth; fundraising; diversity travel awards; tax exemption status
· Procedures manual for meeting organization. The biggest meeting 400 registered 263 professional 138 students. In the strategic plan suggestion to increase the membership. AS we grow the membership attendance will increase at the meetings and we need to think how it will be managed. Registration cost for students was kept really low $100 that does not cover the cost of the attending meeting. Difference was covered with sponsorship and NIFA grant. Meeting income comes from sponsorship and registration and the hope is that there will be extra funds left after the meeting to support annual activities. DB who’s responsibility is to secure NIFA grant for meeting organization? POA meeting organizers would be a logical lead on the submission. Conference proposals have a floating deadline. DJ NIFA proposal should be submitted by someone who is familiar with the grant preparation to make sure it is done on time and prepared adequately to secure the extra funding. POA used UC Davis template but had conversed with NIFA to make sure it is done properly. NIFA might lean towards public sector more to fund the meeting organization proposals. Important to touch base with NIFA program director. Combined the next three meetings together in single proposal. Provide funding and opportunity for students from underrepresented groups to attend the meeting. How do we determine who constitutes the underrepresented group? No specifics in the NIFA RFA on how to ensure diversity. Discuss how to do things differently next year to address comments from student that attended this year meeting and was not satisfied. The point of the diversity awards is to give the underrepresented groups opportunity to get involved. DJ - how did they applied? POA we struggled to get the applications. Worked through UGA contact and other various institutions from southeast to increase awareness about the opportunity. This is not the first year to had diversity participation. Participants needed to be US citizens or permanent residents because the purpose is to grow capacity in US. Tax exemption status, how to handle that? NAPB is not tax exempt in each state, tax exemption is the individual state set up. DJ used ACSESS, tax exemption varies by state and changes so it will be hard to establish guidelines on how to deal with it. Action item: Investigate in the future how to handle tax exemption for NAPB meeting expenses. DB – it will be hard to match diversity achieved at NAPB meeting in GA. 
CSSP fall/winter and spring meetings – Peggy Ozias-Akins - who will attend?
· NAPB was represented at the CSSP meeting in last few years. Provides perspective of leadership in various societies, e.g. code of conduct. This year meeting overlaps with meeting with ASTA, CSPP meeting is in DC. POA has conflict, DB could potentially attend CSSP meeting in December. It is a 4 day meeting with 4th day opportunity for congressional meeting. Main part of the meeting is on the weekend Sat-Sun and Mon. DB will explore the options of attending in December if Ec thinks it is important to attend. NAPB incoming president should attend at least one of the meetings. 
Connections with African breeding groups - Peggy Ozias-Akins/Todd Campbell - APBA and SAPBA
· SAPBA 30th meeting is coming up, JD was past president. Closer connection with APBA through Rita Mumm. Don Cummings expressed interest to represent NAPB at the annual APBA meeting and EC voted to support his travel to represent NAPB. Unanimous vote to support Don’s attendance. Is APBA including SAPBA? DC can find out while attending the meeting. 
ACSESS service - Peggy Ozias-Akins - membership; financials; website; meeting registration
· Todd Campbell set up the meeting with ACSESS for meeting organizations. POA tried to set up additional meeting but it was to close to annual meeting. No flexibility with the web site. Sarah Potts offered to look at the web site and help improve attractiveness and visibilities. DJ - How much money can be saved if some of the contracted services are removed? How to make sure that those services are continued for NAPB. POA – will see the contract to know what is agreed upon. DB – is this topic to discuss in San Antonio during ACSESS annual meeting? POA – EC needs to discuss and prepare the plan for discussion. 

New Business
Sustainability of diversity travel awards - Peggy Ozias-Akins - beyond NIFA support
· Funded though the NIFA grant. Don’t know if NIFA will continue to ask for this. Do we want to continue with it regardless of the NIFA requirements? Ed Kaleikau was pleased with how the meeting is developing. Will it be set $ amount or full funding for attendance? If it is set amount it is a bit more predictable but not necessarily better. 
Establishing an investment account - Peggy Ozias-Akins
· What $ amount is needed to establish the investment account? How much NAPB should have that is fluid vs the invested amount? DB – suspect medium to long term thinking in case someone passes along the significant portion of their estate to NAPB what would we do in that situation? Action item – to discuss it with ACESS. 
ASTA connection - Dave Bubeck
· Regular reports with ASTA. If this ASTA connection is valuable should NAPB have a permanent member of ASTA as a liaison with an official standing board position on NAPB EC? Last year to promote Borlaug scholarship program and NAPB Don designed pop up banner for NAPB and was presented at several meeting. It needs to be updated. POA proposed to support funding the design of that banner. Retractable panel that stand up on its own and is easy to transport. Motion to support up to $600 for this activity. All were in favor. 
Items from floor
· Zoom connection numbers should be the same for upcoming meeting. 
Meeting concluded at 2:06pm EST
Minutes taken by Ksenija Gasic
